UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PO VAN DAY Poc lap Tw do — Hanh phuc
S0 : 82/KH-bVD Héc Mdn, ngay 20 thang 8 ndm 2022
KE HOACH

CAl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2022 — 2023

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong gido duc dé thuc hién trong nam hoc
2022 - 2023 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, ting
budc nang cao chit lwgng gido duc.

2. K& hoach phai cu thé, kha thi, phu hop véi diéu kién thuc té cia nha truong
va dia phuong.

3. Gitp nha trudng xac dinh duoc chat luong dao tao dé c6 dinh hudng cai tién
va nang cao hiéu qua giao duc, dinh huéng phat trién chién lugc. Thong qua do, co
quan chtrc niang danh gia va cong nhan Truong THCS DS Vian Day dat kiém dinh
chat luong gido duc giai doan 2021-2025.

II. CAN CU XAY DUNG KE HOACH

1. Béo céo ty danh gia (giai doan tir nam 2015 dén 2020 cua Truong THCS D
Vian Day)

Truong Trung hoc co s& DS Vin Day tu danh gia mac chat lugng gido duc ma
truong dat dugc nhu sau:

- S luong tiéu chi dat Muc 1: 28/28 ti 16: 100%.
- S6 luong tiéu chi khong dat Muc 1: 0/28 ti 1&: 0%.

- S6 luong tiéu chi dat Mac 2: 20/28 ti 1&: 71,4%.
- S6 luong tiéu chi khong dat Muc 2: 08/28 ti 16: 28,6%.
- S6 luong tiéu chi dat Mac 3: 01/20 ti 1&: 05%.

- S6 luong tiéu chi khong dat Mic 3: 19/20 ti 16: 95%.

- Mirc danh gia cta Truong Trung hoc co sé P Vin Day: Muc 1;
2. Bao cao danh gia ngoai cua doan danh gid ngoai S Giao duc va Pao tao
Thanh phb H56 Chi Minh,
3. Céc vin ban quy pham phap luat, vin ban huéng dan hién hanh:
Can ctr Thong tu s6 18/2018/TT-BGDPT ban hanh Quy dinh vé kiém dinh

chét luong gido duc va cong nhan dat chuan qubc gia ddi véi trudong trung hoc co
sg, truong trung hoc pho thong va truong pho thong cd nhiéu cap hoc.
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Can ctr Cong van sd 5932/BGDDT- QLCL ngay 28 thang 12 nam 2018 cua
B¢ Giao dyc va bBao tao vé huong dan ty danh gia va danh gia ngoai co so giao duc
pho thong.

Cin cr két qua danh gia truong THCS DS Van Day giai doan tir nam 2015 -
2020 cua doan danh gid ngoai S¢ Gido duc va bBao tao Thanh pho H6 Chi Minh.

4. Két qua thuc hién cai tién chat lugng ctia nha trudng di dat duoc trong nam

hoc 2021 — 2022:

Tigu Miol [ Mio2 | Mic3
chugn/tiéu chi | M | Chi | Chi | Chi | Chi - Chi | Chi | Chi | Chi
bdoa | bdob | bAoc | bdoa | baob | baoc | baoa | bAob | bdoc

Tiéu chuan 1

Tiéuchi 1.1 X X X

Tiéu chi 1.2 X X X

Tiéu chi 1.3 X X X X X X

Tiéuchi 1.4 X X X X X X

Tiéu chi 1.5 X X X X X X

Tiéu chi 1.6 X X X X X X

Tiéu chi 1.7 X X X X X X

Tiéu chi 1.8 X X X

Tiéu chi 1.9 X X X X X X
Tiéu chi 1.10 X X X X X X
Tiéu chuin 2

Tiéu chi 2.1 X X X X X X

Tiéu chi 2.2 X X X X X X

Tiéu chi 2.3 X X X

Tiéu chi 2.4 X X X X X X
Tiéu chuan 3

Tiéu chi 3.1 X X X

Tiéu chi 3.2 X X X

Tiéu chi 3.3 X X X X X X

Tiéu chi 3.4 X X X

Tiéu chi 3.5 X X X X X X

Tiéu chi 3.6 X X X X X X
Tiéu chuan 4

Tiéu chi 4.1 X X X X X X

Tiéu chi 4.2 X X X X X X
Tiéu chuan 5

Tiéu chi 5.1 X X X X X X

Tiéu chi 5.2 X X X X X X

Tiéu chi 5.3 X X X X X X

Tiéu chi 5.4 X X X X X X

Tiéu chi 5.5 X X X X X X

Tiéu chi 5.6 X X X X X X
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5. Cha truong, dinh hudng, giai phap trong tdm cua dia phuwong, nganh va
nha truong:

Nha truong tiép tuc nhan duoc sy quan tdm cua lanh dao dia phuong dén cong
tac gido duc va dao tao. Phu huynh hoc sinh nhiét tinh ung ho cac hoat dong cua nha
truong. Bong thoi, nha tring nhan dugc su chi dao sat sao cua cac cap lanh dao Pang,
chinh quyén, cia Phong Gido duc va Pao tao huyén Hoc Mén; sy dong thuan, chung
tay gop suc cua phu huynh hoc sinh nhiét tinh ung ho cac hoat dong cua nha truong.,
dic biét la s ddi méi trong cdng tac quan ly, trong nhitng nim gan day hoat dong cua
truong trung hoc co sé B Vian Day ¢é nhiéu chuyén bién tich cuc.

Thuc hién tét quyén tu chu cia nha trudng trong viéc thuc hién ké hoach gido
duc dua trén khung chwong trinh gido duc cia B6 Gido duc va Pao tao theo Thong tu
s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018.

Chu trong nén nép, ky cuong va chat luong, hiéu qua giéo duyc trong nha truong;
chu trong gido duc dao duc, 16i séng, k§ nang séng, Y thic, trach nhiém caa cong dan
d6i véi xa hoi, cong ddng cua hoc sinh; ning cao ning lyc ctia doi ngii can bo quan Ii
va gido vién nhiam nang cao chat lwong gido duc va dap tng yéu cau d6i méi chuong
trinh gi&o duc pho thong.

Nang cao chat luong gi4o duc duoc quy dinh tai Chuong trinh gido duc hién
hanh va dat muc tiéu giéo duc toan dién, gop phan nang cao chat luong giéo duc; dap
tng nhu cau caa hoc sinh, cta gia dinh va xa hoi.

Tiép tuc thuc hién d6i mdi phuong phép day hoc theo huéng phét trién nang luc
hoc sinh, phat huy tinh chi dong sang tao cia nguoi hoc, tang cuong ki nang thuc
hanh, van dung kién thirc giai quyét van dé trong thuc tién. Pa dang hoa cac hinh thirc
hoc tap, chu trong cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc ky thuat
danh cho hoc sinh.

Thuc hién cac nhiém vu gido duc dao tao nham tao su chuyén bién can ban,
manh mé& vé chat luong, hiéu qua gi4o duc dao tao; chuyén qua trinh gio duc tir chi
yéu trang bi kién thuc sang phat trién toan dién nang lyc va pham chat ngudi hoc; chi
trong nang cao chat luong gido duc toan dién, tiép tuc ddi méi phuong phap giang day
va hoc tap; ting cuong cdng tac kiém tra, danh gia két qua hoc tap theo huéng kiém tra
nang luc thuc té; day manh phong trao thi dua “day tot, hoc t6t”.

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Tig ) i Chi tri Thei ai Du | Diéu
! | Kétquacindat |Cong viéc/gisi phap| va phéi o191an 1 yign | kien hd | Ghi
TT | chuan, si hie An thuc hien | hop thue | ¥C hIEN VAl eb 1 g | cha
tidu chi | (s0 véi hién trang) can thuc hién 0 p_A ! hoan thanh ' 0
hién phi khac

MUC 1,2, 3




Tiéu chuin 1: Té chikc va quéan 1y nha truong

Tiéu chi
1.3

Co ciu t6 chic cua
chi b6 va cac doan
thé trong nha truong
day du, tuy nhién,
c4c t6 chirc doan thé
va cac t6 chirc khac
chua c6 dong gop
hiéu qua cho cong
dong.

Cap uy Chi bo nha
truong chi  dao,
huéng dan, dinh
hudéng Chi doan gido
vién to chtc nhiing
hoat dong phu hop
véi tinh hinh thuc té
nha truong. Ban
Chap hanh Chi doan
phan cong nhiém vu
cu thé, phu hop véi
nang lyc, diéu kien,
hoan canh cd nhan
trong cac hoat déng
¢ lién quan dé céc
thanh vién tham gia
sinh hoat va hoan
thanh tét nhiém vu.
Chu tich cong doan
xdy dung cac ké
hoach phéi hop, van
dong cong doan vién
thuc hién tich cuc thi
dua, tham gia cac
phong trao, xay dung
tap thé vitng manh:
t6 chic nhiéu hinh
thac hoat dong, da
dang, cac hoi thi
nhim tao diéu kién
cho cong doan vién
tham gia .

Can bo quan ly quan
tam sip xép thoi
gian phu hop, tao
diéu kién vé kinh phi
t6 chuc hoat dong
cho gi4do vién, nhan
vién c¢6 nang luc,
nhiét tinh tham gia
vao cac hoat dong,
phong trao cua nha
truong  va  cong
ddng.

Chu tri: Ba
Nguyén Thi
Phuong
Thao — Hiéu
truong.

Phéi hop:

- Ba Nguyén
Thi  Thuy
Hang - PHT
- Ba La Thi
Thu Tam -
CTCb

01/04/2022

Khéng

Tiéu chi
1.4

Nha truong co6 co
cau t6 chirc, bién ché
céc t6 phu hop véi
quy dinh tai Diéu &
truong trung hoc co
so va cac quy dinh
khéc.

Chuyén dé cua céc to

Hi¢u truong phén
cong nhiém vu cho
Ph6 Hiéu truong, to
truong chuyén moén
theo ddi cac hoat
dong cua té chuyén
moén tap trung trao
d6i vé phuong phap

Chu tri: Ba
Nguyén Thi
Phuong

Thao — Hiéu
truéng.

Phdi  hop:
Ong Nguyén
Duy Quang

31/03/2023

Khéng
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chuyén moén chualgiang day theo|— Pho Hiéu
phat huy hét hiéu|huéng nghién ctu|truéng;
qua, chua co tinh lan|bai hoc, thuc. hiez:n - Ba Nguyén
toa va chua dugc ap|cac chuyén dé gan|Thi  Thuy
dung rong réi. licn vei thyc tien cua| Hing - PHT
don vi, day manh
viéc ung dung cbng
nghé thong tin trong
giang day nham
nang cao chat luong
giéo duc.
Tiéu chuan 2: Can b quan ly, gi4o vién, nhan vién
Tiéu chi |Poi ngii gido vién|Hiéu truong chi dao |Chu tri: Ba|01/04/2022 |Ngudn|Khdng
2.2 |dap ang yéu cau vé|Pho Hiéu truong xay |Nguyén Thi quy
chuan nghé nghiép|dung ké hoach bdi | Phuong phat
gido vién trung hoc|dudng nang cao Thao — Hiéu trién
CO s0. chuyén mén nghiép |truong. su
Gido vién c6 kha|Vu gido vién, Cir giao | phéi hop: nghiép
ning td chic cac|Viénthamgiakhoa | Ong
hoat ~ dong  trai|tap huan huongdan |y wx, by
nghiém, huéng| Nghién ciru khoa Quang g
nghiép, dinh huéng|hoc. Nhatruong |5, -
phan ludng cho hoc|dong vién, khuyen \ x
sinh; ¢6 kha ning khl'ch va tao dieu :I_E.aTT]QL{yen
huéng din nghién| Kién thuan loi dé  ihay
ctru khoa hoc. giao vién tham gia | Hang - PHT
' cac hoi thi nghién
cuu khoa hoc cua
nganh to chiec.
Tiéu chuin 3: Co sé vat chat va thiét bi day hec
Tiéu chi |Nha truong chua co ., |Chu tri: Baj01/04/2022 |Kinh |Khong
3.2 |phong t6 chic cac|Hiéu truong dé xuat |Nguyén Thi phi
hoat dong gido duc|suachitamuasam | Phuong trang
cho hoc sinh cd|thém mdy vi tinh d€ |Thao — Hiéu bi do
khuyét tat hoa nhap. |nang cao hiéu qua  |trusng. UBND
day va hoc. Sap Xep | ppj hop: Huyén
va bién che cac l6p i ong phé
hoc hop Iy dé bo tri | x duvét
phong phuc vu t6 | Nauyen Duy 4
chirc cac hoat dong | Quang -
gidoduc chohoc  |PHT
sinh khuyét tat hoa |- Ba Tran Lé
nhap. Minh Trang
— Keé toan
Tiéu chuan 4: Quan hé giira nha trudng, gia dinh
va x3 hoi
Tiéu chi | Viéc huy dong kinh|Hiéu truong xay Chu tri: Ba|31/03/2023 |Khéng| Khong
4.2 |phi tu nguyén tir cac|dung ké hoach thuc |Nguyén Thi
t6 chuc ca nhan con|hién viéc huy dong | Phuong
han ché. Nha truong|cé hiéu qua cac Thao — Hiéu
chua tré thanh trung|ngudn luc dé cham | truong.

tam van hoa, gido

lo tét cho hoc sinh

Phdi hop:
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duc ctia dia phuong. |c6 hoan canh kho |- Ong
khan; chi y phat huy | Nguyén Duy
vai tro cua Chi hgi | Quang -
Khuyén hoc nha PHT
truong trong viéc - Ba Nguyén
van dong nguon luc | Thi Thuy
tu nguyén dé ho trg Hang - PHT
nha truong viéc
khuyén hoc, khuyén
tai. Vao dip cudi
nam, Tong phu tréch
Doi thiéu nién tién
phong phdi hop cling
gido vién chu nhiém
chon 1 hoc sinh cé
hoan canh kho khan
trao qua tét cho hoc
sinh.
Nha treong phdi hop
chat ché vaéi cac ban
nganh doan thé dia
phuong phan du
xay dung truong
thanh trung tam van
hoa, gido duc cua dia
phuong.
. Tiéu chuan 5: Hoat ddng giao duc va két qua
giao duc
Tiéu chi |S6 hoc sinh gidi cac|Hiéu truong chi dao |Chu tri: Ba|01/04/2022 |Khéng|Khdng
52 |[moén vin hoéa cip|Pho Hiéu trudng Nguyén Thi
thanh phd ciia nha|chuyén mon tiép tuc |Phuong
truong chua cao. theo ddi cong tac boi | Thao — Hiéu
dudng hoc sinh gioi, |truéng.
lwa chon gido vien | ph4j hop:
nhiéu kir)h nﬁghiém, Ong
taAm huxet de: phan Nguyn Duy
cong boi dudng cho
. A Quang -
hoc sinh. Pho Hi¢u PHT
truong chi dao cac to| x
chuy&n mén té chic |- Ba Nguyen
chuyén dé trao doi TPP Thuy
vé Kinh nghiém bai | Hang - PHT

dudng hoc sinh gioi,
tang cuong phéi hop
véi gido vién bo
mon, gi&o vién chu
nhi¢m va gia dinh
hoc sinh trong céng
tac phu dao, giup do
hoc sinh yéu dé nang
cao hiéu qua, chat
luong giao duc. Giao
vién Thé duc van
déng hoc sinh tham
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gia tot cac hoat dong
thé thao, van hoa van
nghé.

VI. TO CHUC THUC HIEN
1. Hiéu trwong - Chii tich Hoi dong tw danh gia

Tiép tuc phoi hop cac doan the, cac thanh vién hoi dong truong xay dung ké
hoach cai tiér] chat lu’(yngqgié‘o duc ndm hoc 2022-2023. T6 chirc ra soat, danh gia
ting tiéu chuan, tiéu chi dé diéu chinh k& hoach cai tién chat lugng giao duc phu hop
vai thuc tien.

Chu tich hoi dong diéu hanh cac hoat dong cua hoi dong, phan cong nhigm vy
cac thanh vién trong hoi dong tw dénh gia chat lugng hang nam. Phoi hop véi chinh
quyén dia phuong, cha me¢ hoc sinh trong viéc danh gia mot cach khach quan trong
viéc thuc hién danh gié chat lwong nha truong

Theo ddi, dn doc, nhac nha cac thanh vién thuc hién ding tién do.

2. Céac thanh vién caa Héi dong tu danh gia

Thuc hién theo phan céng cua Hiéu trudng, trién khai thuc hién ké hoach cai
tién chat lugng gido duc. Tham gia nghién ctiu cac tiéu chuan theo su phan cong cua
hiéu truong, ra soat cac minh chiing va cap nhat day du theo ting tiéu chuan, tiéu chi.

3. T6 Giam sat ké hoach cai tién chat lugng

Thuc hién bao céo dinh ky cho Hiéu trudng va dé xuat cac kién nghi dwa trén
két qua giam sat.

4. Can bg, giao vién, nhan vién caa trwong

- Thuc hién céc nhiém vy duoc phan cdng theo yéu cau caa Chu tich hoi ddng
TDG va céc thanh vién Hoi dong tu danh gia.

- Tham gia giam sét ké hoach cai tién chat lugng ctia nha truong theo ding tién
do.

Noi nhan: HIEU TRUONG

- Phong GDDT (dé blc);
- Hoi dong truong;
- Luu VT.

Nguyén Thi Phwong Thio




